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Code: BA3T6H 
 

II MBA - I Semester – Regular/Supplementary Examinations 

DECEMBER 2017 
 

TRAINING AND DEVELOPMENT 
 

 Duration: 3 hours           Max.  Marks:  70 M 

SECTION-A 

1  Answer any FIVE of the following:                 5 x 2 = 10 M 
 

    a) Functions of training and development. 

    b) Difference between training and education. 

    c) Competency mapping. 

    d) Buzz group training. 

    e) Team training. 

    f) Transactional analysis. 

    g) Training for talent management. 

    h) CBT.  

 

SECTION – B 

Answer the following:           5 x 10 = 50 M 

 

2.  a) Define training and explain its need, importance and  

         objectives. 

(OR) 

     b) Explain the role of training and development in a production  

         firm with an example.  
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3. a) Explain the important methods used in conducting training  

        need assessment. 

(OR) 

    b) What are the different steps involved in designing a training  

        program for an MNC? 

 

4. a) Explain the different methods of training along with the  

        advantages, disadvantages and suitability of each method. 

(OR) 

    b) Discuss case analysis tool as a method of training the  

        executives.  

 

5. a) CIRO evolution frame work. 

(OR) 

    b) What is the importance of training evolution & discuss the  

        different methods of training evolution. 

 

6. a) Discuss how training design can be aligned with learning  

        process & what will be the outcomes? 

(OR) 

    b) Explain the role of technology in the training process. 

 

SECTION – C 

7. Case Study        1 x 10 = 10 M 
 

      JACK GOES TO TRAINING 

Jack, a 43-year-old machinist, had worked for Scanton Industries 

for 23 years. It seemed that the need to learn something new was 

constant, and Jack was getting nervous about his job. The 
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nervousness grew last week when he saw a new batch of equipment 

arrive. It looked something like the machinery he uses now, but it 

was hooked up to computers. 

 Bill, his foreman, said, “It looks like you’ll be going back to school 

for a couple of days, Jack. You’re going to have to learn how to 

program your work into the computer.” Jack smiled but felt sick to 

his stomach. He always had been good with his hands, but he had 

never done well in school. All Jack thought about that weekend was 

the training he would be going to. He fell asleep Sunday night 

thinking about it. The phone awakened him at 7:00 the next 

morning. It was Bill telling him that training had been switched 

from the local training center downtown to the local school because 

of a sudden strike at the training center. The school was the only 

place available on short notice. 

 As Jack walked up the steps of the school, he felt sick to his 

stomach again. He entered the hall and then the classroom. 

Everything was similar to what he remembered about school, 

except that now there was a computer on each desk. Even the smell 

was the same, and it brought back memories. Some were good (the 

guys getting together between classes), but most were bad (being 

yelled at, taking tests, and doing poorly). As he sat in the wooden 

chair in the back where he used to sit, he looked out of the Window 

and began to daydream, just as he had done in high school.  

The other 20 trainees were sitting quietly at their desks. All of them 

seemed as nervous as Jack. Suddenly someone burst through the 

door. “Hi, my name is Jason Reston. I’m your instructor for this 

course. You’re here to learn some basic computer skills and how to 

program the machines that you will be using at work. I realize that 

you come from different companies and will operate different 

machines, but the process for all of them is similar. First, I am 

going to show you how to get signed on and into the program you 
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will be running. . . .” Jack was back from his daydream. Well, here 

we go, he thought.  

At lunch, Jack and his classmate Murray went to a local deli. “Are 

you keeping up?” Jack asked.  

“Are you kidding? Are we going to be tested on this stuff?" asked 

Murray.  

“I have no idea. If we are, I’m dead,” said Jack.  

The afternoon went slowly. The trainer simply gave an instruction, 

and the trainees entered the information into the computer. Then he 

gave another and they entered that as well. “How are we supposed 

to remember all this?" Murray whispered. The second day was 

worse. On a few occasions, Jack was jolted out of his daydream 

while staring out of the window. “Jack,” yelled Jason, “are you 

with us?" At 3:00 pm. on the second afternoon, Jason announced 

that they would be tested to see what they had learned. Jack looked 

at the test questions. Was he that stupid? He did not even 

understand many of the questions. Would he lose his job if he failed 

this test? He could almost hear his boss yelling at him, “You are 

fired! Get out, get out!" 

 

  i) Do you think that the training was successful or a failure? What  

     do you think went wrong? 

 ii) Think that you were jacks supervisor what steps would you take  

      to make the training successful? 

iii) In the given scenario which method of training (on the job-off  

      the job) would be suitable for jack considering Jack SWOT  

      analysis. 

 


